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Career Summary of expertise

· Communication – Highly developed written and verbal communication skills including the writing and presentation of reports, process documentation, information summaries, and presentation skills. Skilled at communicating technical concepts across a variety of functional areas. Skilled in multiple channel delivery of information from Raw Data to MS WORD to Web implementations.  I have also strong skills in Photoshop and Visio.

· Outlook – Approaching all tasks with passion, innovation and gusto! 

· Public Speaking – Competent public speaker; including public speaking qualifications of CTM, CL and Advanced Communicator Bronze (ACB) from Toastmasters international. I am currently working towards my Advanced Speaking awards.

· Leadership – My NZX website manager role including responsibility for the delivery of several major websites and innovations such as the organisation of a company-wide upgrade to new email software.  I also have strong leadership skills within and outside of business. 

· Project Management – Excellent understanding of beginning to end online project management implementation. A solid knowledge of PRINCE2 project methodologies. Exceptional time management and commitment to delivery. A PRINCE2 Practitioner. Successfully delivered over 20 online projects.

· Vendor Management – Confident manager of external/internal client and vendor relationships to ensure successful delivery of products and services to achieve outcomes.
· Procurement Management – Skilled in the management of organising tender process, internal standards and advice on, the procurement of goods and services. 
· Stakeholder Relationship Management – Proficient at the coordination of relationships with and between key stakeholders, during the design, management and implementation of business change.
· Service Level Management – Experienced in the planning, implementation, control, review and audit of service provision, to meet customer business and service requirements. This includes negotiation, implementation and monitoring of service level agreements, and the ongoing management of operational facilities to provide the agreed levels of service, seeking continually and proactively to improve service delivery and sustainability targets.
· Problem Management – Competent at resolving incidents and problems throughout the information system lifecycle, including classification, prioritisation and initiation of action, documentation of root causes and implementation of remedies.
· Web Management – Extensive knowledge of Web Content Management Systems; Drupal 5 & 6, ZOPE, Midguard MS CMS 2001/2, MAMBO (Joomla), Sitecore. 
· Knowledge – Ability to investigate, digest, adsorb and translate new ideas/concepts and use where appropriate.

· Human Factors Integration - Achievement of optimum levels of product or service usability, by ensuring that project and enterprise activities take account of the user experience.

· Compliance Review – Skilled in conducting independent assessment of the conformity of any activity, process, deliverable, product or service to the criteria of specified standards, such as New Zealand Web Standards or Public Record Act 2005, best practice, or other documented requirements. 

· Future Proofing – 

A confident understanding of:

· The opportunities of emerging technology.
· The need for online-based marketing and communications.
· Public Record Act 2005.
· New Zealand Government Web Standards and recommendations (e.g. WCAG 2.0).
· Technical Background– Originally trained as a C/Java programmer and then web development. Have an understanding of web development at a code level particularly HTML, CSS, PHP, PERL/Python. 
· Information Systems – Experienced with design and development of technical solutions based on the needs of the business end user. As well as: 
· Gathering and documenting user requirements through meetings, interviews, surveys, user logs, and general feedback. 

· Understanding of UML.

· The aptitude to analyse user requirements.

· Online Strategy Advice and Leadership – Experienced in the provision of advice, assistance, and guidance in any area associated with the planning, procurement, provision, delivery, management, maintenance or effective use of online services and their environments by focusing on process definition and management. 

· Information Management Driven - Take responsibility for the accessibility, retrievability and protection of information. Provide advice on the transformation of information from one format/medium to another ensuring the availability, integrity and searchability of information. Identify and ensure compliance with relevant organisational policies and procedures, taking responsibility for assessing and managing risks around the use of information. 

· Development Impact and Change on Organisation Design – Able to aid with assessing the development’s impact of the organisation structure, role profiles, culture, performance measurements, competencies and skills, to support and facilitate strategies for change and for training to enable the change. 

· Database Systems – An understanding and familiarity with database development and data modelling. 

Education

· Currently completing a Master of Information Management, Victoria University, Wellington.
· PRINCE2® Practitioner, December 2009.

· PRINCE2® Foundation, November 2009.

· Marketing Fundamentals 2 day course June 2008.

· “Managing Projects” 2 day course from Project Plus, September 2007.

· Donna Maurer’s day course on Information Architecture, July 2007.

· Attended Conferenz “Essentials of Marketing Management”, October 2004.

· Graduate Diploma in Information Technology, Waikato University, Hamilton, 2003. 

· Bachelor of Science majoring in Information Systems, Waikato University, Hamilton, 2001. 

· Bachelor of Media Arts - Graphic Design, Waikato Institute of Technology, Hamilton, 1997.

Career History


Ministry Of Health – Senior Web Advisor 

           
                    Mar 2010 – present

Responsibilities –

· Vendor management.

· Business documentation (briefs, tendering, PRINCE2 project management, vendor contracts).

· Provided significant contribution all aspects of the development and enhancing of the Ministry web presence including: advocating for the compliance of web standards, mentoring staff, monitoring web trends and providing leadership in promoting web has a key online channel. 

· Providing temporary project management support to Web redevelopment program.

· Responsible for the providing strategic advice to inform the creation of first Ministry of Health web strategy and also inputting into the all of Government online strategy on behalf of Ministry.

Achievements – 
· Managed several successful web projects including the launch of www.nationalhealthboard.govt.nz and www.ithealthboard.health.nz
· Successfully managed the Web redevelopment program RFI & RFP tendering processes.

· Completed business case and both detailed and high level requirement documentation for the Web redevelopment program of work. 

· Provided significant contribution to the launch of the Ministry’s new completely outsourced Open Source Web Publishing Platform. 
· Provided significant contribution to creating the Ministry’s Support and Maintenance Agreement for Web Publishing Platform. 

Retirement Commission– Website Manager

Jan 08 – Feb 2010

Responsibilities –

· Responsible for the Web strategy, planning and decision making for sorted.org.nz & retirement.org.nz

· Provided significant contribution to budget accountability to my manager on the use of web & cross media technology.
· Responsibility for the direction of architecture, design, development, and maintenance of sorted.org.nz.

· Vendor management including Service level and problem management
· Content development for retirement.org.nz.
· E-Mail marketing and data management.
· Business documentation (briefs, RFPs, vendor contracts).

· All project management relating to web, SMS and e-marketing.

Achievements – 
· Managed successful web projects: redevelopment of budget calculator & goals worksheet and a redesign of retirement.org.nz.

· Successfully managed implementation of new office servers. 

· Re-introduced E-Mail marketing programme to Sorted. 

· Initiated an SMS service for Sorted. 

Ministry of Education – Website Manager (contract)

Aug 06 – Jan 2008

Responsibilities –

· Provided significant contribution to strategy, decision making and budget accountability to the programme manager on the use of web & cross media technology for teamup.co.nz.
· Responsibility for the direction of architecture, design, development, and maintenance of the site.
· Manage content and processes around www.teamup.co.nz to ensure that the needs of the key business stakeholders and audiences are met. 
· Vendor management.
· E-Mail marketing and data management.
· Managing the service delivery of IT web functions, including the daily organization of the service team and relating contractors/vendors.

· Business documentation (charters, high level requirements documents, RFPs).

Achievements –
· Implemented a success SEO strategy, doubling the site’s traffic. 

· Managed successful web projects: School Curriculum, translation project and a redesign of the site.

· Introduced e-marketing to the campaign. 

Xserve.com  - Developer 

      May –  August  2006

· Web design and programming.
· Responding to RFPs.
Families Commission– Data Consultant (contract)                   
  Jan – May 2006

· Project management.

· Vendor management.

· Wide range of data analysis tasks.

Achievements – 

· Implemented a successful CRM system in Greentree with over 10,000 contacts.

NZ Post– Data Consultant (contract)                  

   June – October 2005

Performed a wide range of data analysis tasks: 

· Customer propensity for marketing campaigns.

· Customer segmentation and interpretation. 

· Campaign response and marketing analysis.

· Provided a conduit between technical and marketing resources.

NZX – Website Manager

       March 2003 – May 2005
Responsibilities –

· Provided a significant contribution to strategy, decision-making and budget accountability to the NZX on the use of web & media technology.

· Specifically responsible for consulting within the NZX for functional content for the NZX website family of sites, www.nzx.com , www.smartshares.nzx.com map.nzx.com , www.nzfox.nzx.com and internally support.nzx.com.
· Responsible for the architecture, design, development, and maintenance for the NZX sites. 
· Manage content and processes around the www.nzx.com to ensure that the needs of the key business stakeholders and audiences are met. 
· I was responsible for the IT web services providing to a diverse group of internal and external customers. Including E-Mail Marketing tool Smart mail (by Jericho).
· Managing the service delivery of IT web functions, including the daily management of the team and relating contractors.

· Creation of training documentation and staff training. 
Achievements – 

· Re-engineering  www.nzse.co.nz to www.nzx.com involving the transition from the Midguard CMS to the ZOPE (PHP & Python based) CMS software 

· Project managed successful major sub websites; map.nzx.com, www.compliance.nzx.com and www.smartshares.nzx.com.

· Technical lead on the support.nzx.com (Rational Rose product & .asp) website development.

Waikato University School of Management - Web designer/developer
Mar 2001 – Sept 2002

Responsibilities –

· Design and developing sub websites within the Waikato Management School website, focussing on e-learning and public relations based sites.
· Creation of IT training documentation and tutoring support for management students.

· General computer support for Management Staff members.

· Design and developed websites using Microsoft Content Management Server technology.

· Specialist in media technology, for example scanners, video for the web and CD media.

· Basic print graphics responsibilities.

 Achievements – 

· Re-engineered online student diary system from Perl to ASP, VBscript, JavaScript and SQL.

· Created an online journal tool with ASP, VBscript, JavaScript and SQL. 

· Lead developer in an e-learning project that was created for core one year course, this project used ASP, VBscript, JavaScript and SQL.

· Involved in developing a web based dynamic solution for distributed news online 

· Re-designed and development major sub website for Prospective students using Microsoft Content Management Server.

WICeD*  - Web Developer/Designer

May 2000 – Mar 2001 

Responsibilities –

· Digital imaging creation.
· CSS experimentation and development project. 
· Web programming and web design.
Achievements –

· Contributed to the design and development of an external corporate e-learning website 
· Involved in the re-engineering of the Waikato University Library website.
* Waikato Innovation Centre for Electronic Education (WICeD), which was later renamed Ectus Ltd. Ectus Ltd was recently acquired by Tangberg.net
Personal Interests

I am an avid sportswoman involved with adventure racing, multi sport, all types of cycling and kayaking. If there's any time left in the day I love to draw or head to the movies.

Presentations

Conference Presentation

Sherrington, C.M (2004) “XBRL at NZX” XBRL: "Exchanging Business Information"

9th XBRL International Conference Auckland. 

Public Speaking

· Content and Authoring. Government Community Web Forum, Wellington. June 2007.

· Online Promotion. State Service Commission, Wellington. 2008.
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